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Profiles, thoughts and stories from our community

Introductory remarks by Philip Ojok:

The theme of this newsletter/magazine is on growth and service, so 
most of the articles in here deal with personal reflections that individuals 
through out our community have contributed toward this topic. But in 
this article in particular, we would like to reflect on how we have grown 
organizationally. All growing organizations have a challenge of trying to 
keep the balance that is required between ‘quality and quantity.’ Usually 
one is sacrificed for the other. But we are determined to keep the quality 
aspect of our working growing - even as the quantity expands. 

By quantity, we refer specifically to the more physical aspects of our 
work: the numbers of beneficiaries that our work affects, and the finan-
cial resource inputs to expand the scope of our activities. In Cornerstone 
these last few years we have seen quite a dramatic growth in these ar-
eas. With our Africa Youth Leadership Forum and the new academies 
in Rwanda and Tanzania, we have almost doubled in size. Today we are 
actively working in seven countries, of which we have Leadership Acad-
emies in three, and a fourth possibly in the near future (South Sudan). 

When we speak of quality, on the other hand, we think of excellence in 
program administration as well as in the more invisible aspects like the 
kind of character that we desire to see in our lives and in the lives of the 
young people involved in our ‘youth leadership development’ work. 
And, in this area we are constantly trying improve.

One of the core principles of our organizational philosophy is: ‘What 
we do, flows out of who we are.’ In other words, we realize that the 
transformational impact of what we are doing only comes as we main-
tain our integrity individually and the quality of our relationships 
with one another, collectively.  

If you have spent any time around Cornerstone, you will see that we 
try to operate with more of a family like spirit than just as an institu-
tion. Jesus gave his followers a “new commandment” - which was an 
extra emphasis on them loving one another so that: “by this all men 
would know that you are my disciples.”

For this reason, much of our efforts are centered around people com-
ing together as a caring community and discovering a better way to 
live and love one another. These ‘together spaces,’ like our depart-
ment fellowships, staff activities, mentors fellowship, campus gath-
erings, COSA meetings, retreats, and parties all serve to strengthen 
our unity despite our diversity. They bring us together as brothers 
and sisters, despite our differences, under the Fatherhood of God. 

In coming together in this way, we are also able to maximize our 
true growth potentials individually, for it is in community that we 
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Location

Head Office:
Plot 37 Acacia Avenue
P.O. Box 9242
Kampala - Uganda
Cstone@imul.com

Program Overview

Leadership Schools:
Uganda
   -CLA Boys, Nakasongola
   -CLA Girls, Matuga
   -Primary, Nakasongola
   -Secondary, Nakasongola
Rwanda
   -CLA, Rwamagana 
Tanzania
   -CLA, Arusha

Youth Corps Homes:
Uganda
   -Ntinda girls, Kampala
   -Makerere boys, Kampala
   -Bukesa boys, Kampala
   -Mengo girls, Kampala
   -Lunguja girls, Kampala
   -Kibuli boys, Kampala
   -Sorority house, Kampala
   -Gulu Girls
   -Gulu Boys
Sudan - Juba
Kenya - Mombasa
Rwanda - Kigali
Burundi - Bujumbura

Projects:
Ekitangala Ranch
   Nakasongola, Uganda
Community Development
   Nakasongola, Uganda
Wolves Soccer Program
   Kampala, Uganda
Widows Program
   Kampala, Uganda
Mombasa Youth Outreach
   Mombasa, Kenya

Core Focus
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This newsletter/magazine 
is published quarterly 
for family and friends 
around the world by

Cornerstone Development

Our core focus is ‘youth lead-
ership development’ - so all the 
various programs we run serve 
this focus by providing a practi-
cal “training ground” where the 
graduates of the Academies can 
learn to serve and pass on to oth-

ers what they have received.

The Cornerstone Schools: The Cornerstone Leadership Academies 
(CLA) are “Advanced Level” boarding high schools that aim to mold young peo-
ple coming from poor backgrounds, but with high potential, into future leaders. A 
major aim of this program is to teach young future leaders from various religious 
backgrounds and different tribes, to learn to live together as brothers and sisters, 
as part of a movement of men of integrity and women of virtue. In addition to the 
academic studies, the program involves a comprehensive discipleship program 
following the principles, precepts and person of Jesus. 
 We also teach this material in our Elementary and High schools that are open 
to the public. These schools have boarding facilities and accept students from all over 
the country, as well as cater to the local community.

COSA - The Brotherhood and Sisterhood :  Our schools are just 
the beginning of a long-term relationship with these young people that contin-
ues on into University and beyond. Our vision/mission statement is:  To create 
a life-long brotherhood & sisterhood of friends that will support each other in a move-
ment of “men of integrity” and “women of virtue.” 
 This dream is steadily becoming a reality.  Most of these young people 
come from broken homes or grew up as orphans  so the ‘Cornerstone family’ 
often becomes their extended family. Many are in positions of leadership at 
their respective colleges and the university.  Others in more quiet ways are 
making a positive impact on those around them.   The long term potential to 
influence this nation is increasingly becoming evident as we see the maturity 
and commitment exhibited in the lives of these future leaders who have come 
up through our programs.   To maintain our relationships and commitment to 
the values we hold in common, we meet weekly through-out the time they are 
in University, hold an annual retreat  on the ranch for all alumni and organize 
support groups for those that have begun working and starting families. 

Youth Corps Family:  This is a program that provides loving homes for 
homeless kids and also serves as a training ground for the young people who 
have graduated from our Leadership Academies and are involved in running 
the homes.   The homeless children get a place to sleep, a ‘family’ to belong to 
and are taught a better way to live – in line with the principles, precepts and 
person of Jesus.  We also have homes for older guys/girls in university to live 
together, and to learn to love each other and grow spiritually.

See more online:   www.CornerstoneDevelopment.org
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Monday morning head-
office fellowship

Ph i l i p  O j o k
Class of 1996 - CLA Uganda

(Continued from front cover)
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are able to learn the most about 
ourselves. And furthermore, in 
growing together we maximize 
our power for influencing the 
world.  As Margaret Weatly fa-
mously said, “There is no power 
equal to a community discovering 
what it cares about.” Indeed histo-
ry has proved that there is nothing 
that can effect change in this world 
more than a small group of people 
committed to a common cause.

Flexibility has been another guid-
ing parameter in our growth. We 
have always felt that by keeping 

our schedules adjustible and our 
office culture less formal - it al-
lows us to respond better to the 
needs of those we serve and thus 
be more effective in our work. An 
example of this is our  ‘open door 
policy’ (for those of us who oper-
ate out of offices.) This means that 
in most cases people can come by 
anytime to see us. For we want to 
see people not as interruptions to 
our work but rather as the reason 
we are working.  This is to avoid 
the tendency to turn from ‘people 
work’ to ‘paper work’ as the ad-
min task get more complex.

Similarly,  in our office culture 
we encourage a free environment 
where people can expresses them 
selves appropriately, ask ques-
tions, and where we also have 
fun and joke with each other. Hu-
mor is one of the best antidotes to 
stress and it really helps people to 
enjoy their work place.  

Finally on the individual level, 
among all of us that hold posi-
tions of responsibility, we encour-

age each other to cultivate our 
own spiritual life through disci-
plines like a daily, personal quiet 
time (surprisingly!) 

Through meditation and reflection 
we deepen our individual convic-
tions, our inner strength and this 
allows us to have something to 
give out to each other and those 
we lead. All this serves to raise the 
standard of quality in our work by 
making us stronger, healthier and 
more effective as a team.

In all of this we see our selves 
operating more as an ‘organism’ 
rather than an ‘organization’ - in 
that we are alive, dynamic, and 
constantly evolving to better suit 
our environment. 

These are the elements that have 
shaped our unique Cornerstone 
culture, that makes us who we are 
and that are the ‘secrets’ to what-
ever impact we have had in this 
region. In short, we are striving 
to balance quality and quantity in 
the best way we can.

INTRODUCTORY 
     REMARKSFrom our Head Office:

Kampala, Uganda
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Thoughts on flexibility, 
humanity and service

David Otim
Class of 2000 - CLA Boys

A crazy and exciting week it was for me in 2008... A work 
trip had taken me to a remote area of Uganda (Kibale) to 
facilitate a community dialogue between the conflicting 
ethnic groups there. I traveled by bus until Karuguza, 42 
miles from Kagadi, my destination – but that was as far as 
the buses went, from there I had to catch a local car ser-
vice. Most cars of this size are designed to occupy 4 pas-
sengers, but that day, the turn-up was good so we were 
12 adults and one infant inside this little vehicle. Even at 
this capacity, however, its driver - who already was shar-
ing his seat with one passenger - still had his head out the 
window asking if anyone else wanted to go!

But, for anyone who has lived in this country, this is Ugan-
da; and in many places this is nothing more than expected 
behavior! I eventually reached my destination and had a 
good time with the people, and finished what I had gone 
there to do. 

Several days later, I was in an entirely different world. I 
traveled to Indonesia to represent Uganda in an interna-
tional convention on Trauma, Healing and Reconciliation. 
Sitting in a Boeing 777 (one of the largest aircrafts in the 
world), with its comforting in-flight service, I was taken 
aback by the contrast in my life and my mind drifted 
back to that village taxi ride to Kagadi. The contrast was 
so great that it moved me deeply, and I wondered: Why 
would I ever put up with such working conditions? Why 
shouldn’t I just pursue a life of luxury like most other 

people on board this comfortable plane? I thought about 
it for some hours, weeks, and months to come. 

Eventually, the answer that settled in me was ‘service’. I 
do not know why, or how, but in some way, service had be-
come more fulfilling to me than the temporary thrills that 
fill a life in pursuit of pleasure. It satisfies a deeper human 
need inside me. The words of the great Russian novelist, 
Leo Tolstoy, make my point: “Life is a place of service. Joy 
can be real only if people look upon their life as a service 
and have a definite object in life outside themselves and 
their personal happiness.” 

How do I find peace in my contrasting worlds? I have 
learned that effective service requires flexibility and hu-
mility. To serve well, one must be able to operate in one 
world, and then step into another world with just as much 
capability – and add value to each. Standing in ‘the gap’ 
requires that you have a handle on each side, so you can 
bring them together. Without flexibility and humility, one 
would get frustrated with poor conditions and settle for 
a life in pursuit of quick pleasures, ceasing to be of rel-
evance to the poor. This to me is a key aspect of servant 
leadership - someone who can stand in the gap, and find 
joy, and even fulfillment, in service.

I’ll give you some other stories that back up my point: an-
other scenario, my employer, upon offering me my cur-
rent position warned that as program manager I could be 
asked to serve tea. If I had not served tea at the care group 
meetings at Cornerstone Leadership Academy years ago, 
I probably would have run out through the back door of 
my employer’s office – “How on earth could a program 
manager belittle himself by serving tea???” But I didn’t 
have that attitude.

My job also required me to drive long distances – Kibale, 
Karamoja, Nimule (S.Sudan), Turkana (Kenya). I could 
have run away thinking that someone of my position 
should have a driver… but I didn’t. In fact I have instead 
returned from these trips with renewed energy from the 
people and communities whose lives I was serving. 

Whether I find myself holding a dialogue meeting under 
a mango tree in a remote village in Amuria, or attending 
an advocacy meeting on the 80th floor of a New York City 
skyscraper – I have remained passionate and focused on 
the work I do because of the effectiveness I have found 
in being flexible and humble. In sitting down with, and 
listening to, the stories of the poor, and then being able 
communicate those respectably to the powerful I am more 
effective in my work than if I settled for the comfort of 
living in only one world or the other. I have learned that 
you can only be flexible and humble in this way by seeing 
the humanity in people, not merely defining situations by 
material circumstances. By focusing on each other’s com-
mon humanity we experience joy and growth in the ser-
vice we give to others..

Cornerstone Old Students Association

A CAREER 
         OF CONTRAST
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I am a product of much sacrifice, labour, contribution, 
dreams, principles, values, and teachings. I am who I am 
because of what has been invested in me, and what I have 
chosen to do with that investment. I am humbled to think 
of all that has been given to me – it is so much, but I am 
even further humble to think of what is possible if I really 
maximise these gifts for a greater good. 

I graduated from CLA Uganda - Girls in 2005, I was in the 
pioneer class, and being involved in this family of friends 
has been the most interesting phase of my life so far. It 
has shifted my paradigm of life, and given me renewed 
direction and hope. The biggest thing I have learned is 
about leadership. First of all, I always thought that one 
person was a leader and everyone else followed – I never 
knew that we can all be leaders in our respective capaci-
ties. Second, I always thought that a leader was someone 
who commanded respect, was authoritarian, rigid and 
powerful – I never knew that a leader had an aspect of 
being a servant.

As I progressed through life, graduating from University 
and now being a young professional, I am continually 
growing as I live by my principles. The more I learn about 
life, the more convinced I am that Jesus was the ultimate 
servant leader. (1) He is what brings us together – he is a 
common ground that all people can relate to. (2) He was 
influential – people still talk about his ideas more than al-
most any other figure in history. (3) He found joy in serv-
ing – he washed his disciples feet not out of obligation, 
but from his heart. (4) He heals us – bringing him into our 
lives makes us better people. 

I have also appreciated the importance of small groups, 
which is another principle Jesus used in his leadership – 

he invested deeply in a few. While at CLA we had 
Care Groups, these groups were small enough that 
they gave us a strong sense of belonging – the rela-
tionships formed in these groups are to this day my 
strongest friends. I can depend on them for anything 
and we still call each other “sister” whenever we 
meet. These ideas have been the foundation of my 
own development as a leader. I want to unite the peo-
ple I work with, I want to positively influence them, 
I want to do this joyfully, and I want to leave people 
stronger for having been with me. Serving in a coordi-
nation role for COSA has helped me to live out these 
principles to the maximum.

Throughout my four years of being my class coordi-
nator I have learned to appreciate more and more our 
great vision: “to create a life long brotherhood and sis-
terhood”. This can only be done by ‘intentionalizing’ 
relationships as we like to say. And I keep this vision at 
the back of my mind at all times. Sometimes, it is hard 
to be friends with certain people, sometimes those I am 
trying to serve are difficult to deal with and I have to go 
an extra mile just to cultivate a good relationship with 
these dear sisters. This is when my principles are tested 
the most, and this is when I see the most growth in my 
own maturity – when relating with them.

One day I was trying to give each of the sisters in my class 
a call to find out how they were doing. I wanted to just 
share a few updates, ask for prayer requests and keep in 
touch.  My cousin observed me doing this for some time 
and got concerned, she asked me how much I was paid 
to do all that and she couldn’t understand why I would 
want to keep up with all those Old Girls (alumni). Typi-
cally, people from other schools forget about their former 
classmates as soon as they are no longer convenient. This 
gave me an opportunity to share with her our vision, our 
values and principles as a family of friends and why we 
are committed to each other. I shared with her some of 
the character development and leadership material we 
use in our programs and some of the Newsletters. This 
has caught her attention and she is amazed at how special 
this community really is. It is not just special because of 
the great achievements we have, or the ‘big jobs’ some of 
our alumni now have – it is special for the invisible rela-
tionships that hold us all together. This is something that 
most other people don’t have, and it may be why so many 
other people get frustrated and give up on life, or on their 
Godly values. 

My great friends, dear brother and sisters, great leaders 
in the making, a lot has been invested in us, and indeed a 
lot is thus expected of us. Let us uphold this divine prin-
ciple, and let us pass on this blessing to the world. Let us 
give back where we can: in a our communities, our work 
places, our new relationships and families – let us always 
seek to be a new blessing to others wherever we are.

Ba b i r y e  Pro s s y
Class of 2005 - CLA UGANDA 

To whom much is given...
Cornerstone Old Students Association

A CAREER 
         OF CONTRAST



Ju l i u s  E j a l a m
Class of 2003 - CLA UGANDA 

SCHOOL HEADMASTER

Thoughts on servant leadership, au-
thenticity and being real with others
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A lot has happened this year in Tanzania! First of all, 
we opened the Cornerstone Leadership Academy at the 
beginning of the academic year on a beautiful site in the 
foothills of Mt. Meru near Arusha. Starting the school has 
been a challenging project to say the least, but also one 
full of growth, and joy. Our strong and talented leader-
ship team has grown together through thick and thin. 
And, if it wasn’t for all our collected efforts we would not 
have made it this far. Each one of the people on our staff is 
valuable in their own way. The students we have been en-
trusted with are quickly catching up with the Cornerstone 
vision. Several of them were even able to visit their peers 
in Uganda for the Joint Activity Day and we also want to 
send a few to Rwanda for a visit in the near future. We 
have also had a constant stream of visitors from our ‘fam-
ily of friends’ around East Africa and this makes us feel 
loved, supported, and motivated to keep forging the way 
ahead – you are always welcome!

Personally, the assignment to lead the team in CLA Tan-
zania has tested me like never before, and I am learning 
day by day how to be a better servant leader. The focus of 
my personal growth recently is learning to be authentic 
and real with others. The temptation for leaders is to put 
up an artificial front of sophistication that makes people 
believe they are something greater than they really are. 
But because such individuals want others to follow them 

based on a falsehood – with time their leadership ca-
pacity declines as people see through their pretence.  

This leadership style wants their followers to: ‘Do what 
I say, not what I do’. In the end, people lose faith in them 
and everyone goes their own way. Nothing substantial is 
achieved through such leadership. There is no realization of 
vision or progress toward a greater destination. I believe that 
all real leadership begins with us being real with others.

As soon as I finished high school at CLA-Boys in 2003, I 
began mentoring young people. I never really thought I 
would work in that capacity, but God just seemed to open 
doors that all led to working with youth. Today, after al-
most 10 years of experience in this kind of work, I have 
gotten to know that if you put up a fake persona towards 
others, you may win their heads, but you will never re-
ally reach their hearts and win their loyalty. Young people 
are the most critical of authority. They will tell you right 
away if what you say is out of line with what you are do-
ing – so it has been a great trial-by-fire for me.  Through 
all of my experiences, I have learned that you can talk all 
you want about great things – put people will not really 
listen to you or be inspired to change their own lives for 
the better unless their hearts are moved.  And, it is only 
when we genuinely identify with others in their struggles 
that we can touch their hearts to the point where they be-
gin to trust us. From there, they can eventually look up 
to you for guidance and direction. Being vulnerable with 
others and using the testimony of your personal experi-
ences creates a much deeper connection with people – to 
the level where you can begin mentoring them.  But it all 
starts with being authentic and real. 

Mentoring young people in a community setting, as we 
do, can be an exhausting business.  I have learned that to 
stay energized, it is very important to keep in mind the 
bigger picture of our purpose on earth.  One of the ways 
that I try to do this is to always do some extra reading – 
not for school or to pass an exam, but for personal growth. 
In this way I can tap into new wisdom from the lives of 
great figures in history who have lived exemplary lives. I 
also love to listen to people older than me who I consider 
my mentors, as well as friends that I fellowship with in the 
spirit of Jesus. However, this doesn’t happen by accident 
– it requires discipline in reading, and being intentional 
about reaching out to others. By surrounding myself with 
new ideas, fresh insights into real eternal wisdom and 
like-minded friends, I am able to continue growing.  All 
this helps me to stay inspired as well as to find the simple 
joy in the day-to-day challenges of my work.

CLA TANZANIA
Cornerstone Leadership Academy

Students on CLA Tanzania campus
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This has been my first year serving with Cornerstone as 
the Administrator of CLA Uganda - Boys. It has been 
an exciting year after my mentor and comrade Julius 
Ejalam left to carry our flag to CLA Tanzania. I have 
had to fill his shoes and grow into my new responsibili-
ties here. 

All in all it has been a good year. One of the main things 
we have worked on is for more unification amongst our 
schools. This comes in light of our mission to be a fam-
ily of friends in the spirit of Jesus, and our desire for a 
more holistic social development of our young people. 
To this end, we have had more combined interactions 
than ever before. The highlight so far was the Joint 
Activity Day that we had at the ranch. Not only did 
we host CLA girls, but we also had representatives 
from CLA Rwanda, and CLA Tanzania. 

We also held a new Joint Orientation Workshop for new 
teachers and student leaders which was very successful. 
This is all helping to lay the foundation for Cornerstone 
Schools in Uganda to be able to have joint mock exams 

starting next year 2012. On the ranch, we as CLA Boys 
have made efforts to reach out more to our neighbors 
the Ekitangaala Secondary School. Some of our stu-
dents have been able to teach discipleship lessons 
there to the younger classes. 

Our debating team continues to be one of the major 
points of interaction with other schools at the District 
and National level. This year, the Nakasongola Dis-
trict Head-teachers Association asked our students to 
train all students in the region on the current debating 
format. We are proud to contribute in this way. Also, 
our school choir has caught real fire in recent months 
as one of our alumnus, Denis Okurmu, has been com-
ing around frequently to mobilize and train them. 

All of this work has been a great opportunity for me 
to grow personally, and career-wise. It is a blessing to 
work in such a community that respects me and trusts 
me with more responsibility than someone my age 
should be holding. 

I remember in my last year of university having a deep 
reflection on my life. It is a point when most students 
begin to worry about the next step in life and wonder 
what they are going to do, who they are going to 
be, and what worth they are going to contribute to 
the world. At the time, I looked back over previous 
years – all the way back to childhood, and was moved 
by all the different people who had blessed my life. I 
was immediately struck with compassion, and wanted 
more than anything to begin help others in the same 
way that I was helped. I made the prayer, “Lord, as 
you have led others to bless me, please use me to be a 
blessing to others”. 

With this fire, I finished university and went directly to 
serve at CLA Uganda Boys. It filled my heart with joy to 
begin serving and I felt more fulfilled that I ever had in 
life as I began to serve and mentor the lives of my younger 
brothers, the students. So far, in my work I have learned 
that a transformational servant leader is someone who 
constantly desires personal growth and continues to learn 
new things. This makes them constantly relevant to the 
lives of the people they are serving and thus much more 
effective in nuturing their development.

 If someone stagnates, and reaches a point where they feel 
too comfortable, they risk losing relevance to those who 
look to them for direction. People are most relevant to 
others when they have a heart to serve and to bless. But it 
is not easy, for most people would rather just worry about 
themselves and seek things for their own good. Building a 
career out of serving and blessing others requires sacrifice 
and commitment to your highest and best ideals – other-
wise you could lose sight of the big picture, losing hope in 
what you are doing and where God has placed you.

Ke n n e t h  T u mw i n e
Class of 2004 - CLA UGANDA 

CLA UGANDA
Cornerstone Leadership Academy

SCHOOL ADMINISTRATOR

Students on CLA Uganda - boys campus
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Sara h K a t e em u
Living and working alongside the young people at CLA 
Rwanda, where I serve as a Matron for the Girls, History 
Teacher and the Health officer -  has been a life changing 
opportunity for me. The young men and women in our 
school come from all different walks of life. They all have 
their own unique abilities, and they all have their own 
unique dreams. But, because our class sizes are smaller 
than other schools we are able to connect with each of 
them and mentor them in a personal way. Our goal is to 
take them from where they are, and empower them to be-
come greater than they imagined they could be – we mold 
them into servant leaders. 

We are called a ‘Leadership Academy,’ but what we really 
want is to create people who will serve society beyond 
their own self-interest. Most people in the world don’t see 
this as leadership, but I have come to understand that this 
is the highest form of leadership there is. I would love to 
see all people become servant leaders, no matter what ca-
pacity, or where God has placed them – we all have that 
potential. For serving is the most effective way to cause 
lasting change in this world. 

In our particular context, we are trying to nurture and em-
power the Rwandan youth to take on the challenges of 
their country and create a more peaceful and prosperous 
nation. However, many of them have been traumatized 
by the genocide and its aftershocks. Some had lost hope, 
courage and confidence in themselves. Working intimate-
ly with such people is not always an easy business. I have 
personally found this quite challenging, but I have also 
learned that nothing of great value comes easy in this 

world, so this keeps me inspired to believe that what I 
am doing is great work. 

I also stay motivated in my work because many of the life 
lessons that now keep me going are things I learned while 
teaching the character development and leadership cur-
riculum here at CLA Rwanda! While being expected to 
‘practice what I preach’ - and by trying to be a role model 
and servant leader, such experiences have surely called 
forth the best in me and made me to climb  to great heights 
in my own spiritual growth. But mostly, I have learned that 
real leadership comes through compassion, collaboration, 
integrity, knowledge and honesty - as it is often said, “People 
don’t care what you know until they know that you care.”

I believe this because I have seen it work here. A student 
of mine used to tell me she had no reason to live any-
more – she was depressed and pessimistic about her fu-
ture. In fact, she believed that all human beings were bad, 
and that we can only ever do harm to one another. After 
sharing our lives together, being compassionate with her, 
asking her to participate in things with me, being honest 
and straight-forward with her, and generally letting her 
know that I care about her – I witnessed her change. It was 
not easy, but the reward of seeing her renewed joy was 
enough to do it all over again. She began to see that there 
was a purpose for which she was created. At one point, 
she had given up on attending class, but with her renewed 
vision she finished her final year very well and amazingly 
received a government scholarship to Butare University. 
If you met her today you would see a great woman with a 
bright future full of hope. 

The CLA program here in Rwanda is unique in that stories 
like this are not uncommon. A lot of this is due to the life 
transforming learning environment that we try to create 
on our campus and in our school culture. It is also due to 
the dedication of our leadership team and the personal 
mentoring approach we take with our students. As the 
youth go through our program they begin to envision 
their future being more bright and meaningful – they un-
dergo a total paradigm shift that boosts their self-esteem. 
This has a profound effect in their relationship with God, 
their peers and even the whole reconciliation process tak-
ing place here in Rwanda.  In fact, this kind of spirit is con-
tagious – outsiders are always noticing that our kids are 
different and they ask us what the secret of our success is.

In summary, working in this school is not like it is in other 
schools. We are not just here to teach – we are here on a 
mission. It is a mission that we can take ownership of, and 
believe in, because of our personal commitment to it.  I 
have learned that in order to help others grow, I must also 
be growing. I must show them my true self, I must show 
them my heart.  You can teach by just using your head, but 
mentoring young people requires leading from the heart. 
This personal connection I have with my work is what 
makes me so passionate about what I do. I now know that 
life is all about people, and a great leader is most effective 
by serving others passionately from the heart. And, in this 
process we are also being transformed.

CLA RWANDA
Cornerstone Leadership Academy

HISTORY TEACHER AND MATRON
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It was late last year (2010) that I got the call to come and 
serve in Ekitangaala Secondary School.  I was told that I 
was being considered to take over the leadership of the 
school as the former headmaster was moving on. Being 
an Old Boy (alumni) of CLA Uganda, I took up the op-
portunity with little hesitation and started serious work 
in January 2011 with a lot of enthusiasm. 

Leadership, especially in Uganda, is not something you 
can just jump into – there is an aspect of respect that must 
be earned from those you are leading. So, being placed in 
a top-command position, came with a lot of challenges, 
particularly relationally. There were several mixed feel-
ings about who should have gotten my position and then 
there are always those who are just resistant to change 
at all. I learned pretty quickly that before I could do any 
serious ground-work and make any substantial changes 
to the looming challenges the school faced, I had to first 
understand the situation and earn the confidence of those 
with whom I would be working. 

As I moved forward I also learned something about hu-
mility: When a leader uses a humble approach with oth-
ers, it can empower them and motivate them to take more 
ownership of the work – and this allows everyone to reach 
their goals faster. This is something I am still learning more 
about, and I believe it is the essence of selfless service for 
the greater good. I have also learned that it is OK to ask 
for help: many people think that a leader is someone who 
is very authoritarian and only gives directions and tasks 
to others. However, such directions are best made when 
they come from some informed position, and so I chose to 
be honest about the fact that I was not as informed about 
the workings of the school, and its complex inter-personal 

relationships, as others who had been there for many 
more years. Much thanks goes out particularly to Mr. 
Rukundo William, Mrs. Barbra Katungwense, and Mr. 
Opio Joel Vincent – without whose help we would cer-
tainly not have accomplished what we have this year.

With this team, we have been able to address some of 
our key challenges we faced at the beginning of the 
year. First of all, with several of our teachers moving 
on at the beginning of the year - we had to do some 
re-staffing. We also had to rebuild the relationships 
between staff and students that are normally affected 
when there is a change in head-ship. In the same way 
we needed to revive a good relationship with the sur-
rounding community. And finally, we needed to ad-
dress some issues of the school culture that resulted 
in some weaknesses in regards to our discipline ap-
proach.  So, this year we have worked tirelessly to re-
solve these points and I am proud of the ground we 
have made so far.

It would only be fair to recognize that besides these 
challenges – the school also still had some real inherent 
strengths. To this end, we DO have a good reputation, 
and we are known country wide for our character de-
velopment and leadership curriculum. That is one of 
the main reasons parents say they are bringing their stu-
dents to us. We also have some of the most dedicated and 
compassionate teachers around, who have set a high aca-
demic standard. Furthermore, the school also has a very 
good alumni program that is championed by some very 
dedicated individuals. And finally, the basic infrastruc-
ture of the school is far ahead of most other high schools 
in the country. These strengths, combined with the con-
stant work we do to improve on our weaknesses can only 
give way to greatness in the future.

In conclusion, I must say that this new responsibility I was 
given this year has seen some dramatic growth for me 
personally. I did not have the experience and administra-
tive knowledge of my predecessor Stephen Ongodia, so I 
have learned a lot as I have tried to catch up in that area. I 
also relied much on prayer for wisdom and direction – so 
this has increased my dependence on God. I know in a 
deeper way that He is the true source of my strength and 
inspiration. And, the better my relationship is with Him, 
the truer I will be as a leader. 

Whatever success I have registered in my work this first 
year, I realize that it is not by my efforts alone. I have 
played my part, God has blessed us and additionally I 
have had some good people to help me. Developing a 
school of this kind does not need onlookers or referees 
who always point out flaws. It needs synergistic working 
partners, who will be a part of a team that can selflessly 
work together and achieve greater things. I invite all of 
you to be a part of this great work.

Char les Katag ira
Class of 1997 - CLA UGANDA 

EKITANGAALA S.S.
Cornerstone Schools

SCHOOL HEADMASTER
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Sam K i m uda
Class of 2007 - CLA UGANDA 

These last few weeks have been a joyous period of the 
year for the mentoring homes in Kampala. We hosted our 
dear friend Mzee Timmis on his annual visit, we recently 
had a sports activity day, we have had many conferences 
and workshops as well as our regular community service. 
This has left us mentors inspired and motivated to push 
on in our work. I feel there is a really good spirit in the 
homes right now, and the positive changes that we have 
witnessed in the last year keep us excited for the future.

We have come a long way, and I often think back to when I 
first joined the home – how different I was then. I read this 
statement by Marianne Williamson when I began mentor-
ing in Bukessa home in January 2009: 
“Our deepest fear is not that we are in-
adequate… our deepest fear is that we 
are powerful beyond measure”, and it 
inspired me to rise to the occasion. I 
decided that I wanted to maximize the 
opportunity I had been given and be-
gin a path towards my true potential. 
It is only by really digging in, and in-
vesting in opportunities that we really 
learn from them and grow through 
them to greater things. 

Being a mentor in this home for aban-
doned and formerly directionless boys 
has brought many answers to my 
heart. These answers never come easy, 
and to really find purpose in life, you 
have to work hard. First of all, when 

you are working with young people 
and trying to discipline them, you 

have to discipline yourself. I call this “discipline by life 
style” approach. It is different from the “discipline by 
punishment” route that most people believe in and it is 
far more effective. This self-discipline has forced me to be 
a better man – it has forced me to internalize many of the 
theoretical principles we learned at CLA, and make them 
a part of my lifestyle. 

Living this self-disciplined lifestyle for the last 3 years has 
made me a different person. I have really understood what 
it means to be a leader who serves society beyond my own 
self-interest.  I have developed healthy self-esteem, and 
competence in my work with young people. This has, in 
turn, led me on a journey of trying to understand why 
young people end up in mentoring homes like ours – and 
understanding what each one of our roles should be in 
society to make it better. 

I have learned that broken relationships are the cause of 
most of society’s problems. Most of the boys in our home 
come from families that are dysfunctional – the parents 
did not care for, and give direction to, their children. These 
parents get caught up in the tides of life, being swept here 
and there, and they never take the responsibility of creat-
ing a nurturing environment for those entrusted to them. 
These kids are then forced to fend for themselves and take 
to the streets for survival, which passes the burden on to 
others. It all comes from one person not taking responsi-
bility for their life – we live our lives not just for ourselves, 
but for the future of all those we live with on earth. That is 
how serious mentoring is!

I have recently been thinking about this statement: “you 
can count the number of seeds in an apple, but you can’t 
count the number of apples in seed”. Often times we 

think that what we have here and 
now is all there is – we do not think 
about investing for the future. If we 
do think of investment, we always 
think of money or business – rarely 
do we think of social investment. 
Rarely do people think that their ac-
tions and behavior with others will 
have huge repercussions that can 
affect things greater than they ever 
know. The truth is, we never know 
what a small action such as plant-
ing a seed will turn into because the 
possibilities are infinite. So I want to 
challenge you to start thinking about 
planting seeds in the lives of others. 
My advice is to start investing in your 
future by being responsible with your 
life and building better relationships 
with those around you. 

CENTRAL UGANDA
Youth Corps Mentoring Homes

A recent community service program 
at Sanyu babies home
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I am currently blessed to be working as a mentor in the 
Lungujja Girls Youth Mentoring home. This is one of three 
girls homes in Kampala, and working in this community 
with the other mentors has been a life changing opportu-
nity in the last few years. In each of these homes, mentors 
live with girls aged 10–18 who, in one way or another, 
have been abandoned by their families or communities 
and resorted to desperate measures just to get by in life. 
We try to give them a stable nurturing environment, and 
training in a better way to live so as to help them find a 
direction again and reconcile them back with whatever 
family or guardians they have. 

I am proud of the other ladies I work with – they are truly 
inspiring women of virtue who are led to love God, and 
love their neighbor just as Jesus said. It is this community 
that has kept me inspired and motivated to keep serving 
despite the challenges and keep giving it my best.

I remember several years ago, when I was about to join 
the home as a mentor, one of my friends tried to talk me 
out of it. She told me about the kind of girls I was going 
to work with: rough, stubborn, dishonest, etc… and she 
couldn’t understand why I would be motivated to sac-
rifice my comfort and security to live with such people. 
But I remember telling her that the world is nothing but a 
school of love… our mission here is to learn how to give 
and receive it more.

We do this through the day-to-day interactions with 
our parents, family’s, friends, extended relatives, 
neighbors, community, and really everyone with 
whom we have interaction. Our relationships with 
others are the real tests by which we see how well we 
are doing – they are mirrors to examine our progress 
in our real purpose.  We are constantly working to-
wards being more loving human beings, and growing 
in God’s love on earth so that we will be closer to him 
in heaven.  When I was deciding to take up this work, I 
knew that probably the best test to take would be with 
the most difficult people, and that’s why I was moti-
vated to work in the home mentoring our girls.

Since being in the home, I have only realized this to 
be more and more true. As much as I came in to be 
a mentor, the process of leadership with the girls has 
mentored me to be even stronger, more capable, and 
more compassionate than I ever expected. Most impor-
tantly, I have learned something about unconditional 
love. The girls in the home come from very different 
backgrounds, and it could be easy for me to favor one 
or the other for different prejudices or biases. But just as 
God loves us all without discrimination, I have been chal-
lenged to do the same with those around me. This is not 
normal behavior – for most people would rather be preju-
dice and biased towards others because it is all they know, 
and it doesn’t require a deeper effort to be made. 

“The more deeply you are able to go within, the more pow-
erful and effective you will be when you come out”.

This statement describes my own journey of growth in 
my work. Every day, working with the girls, I have to be 
strong – I have to draw on some inner source. It is only a 
constant inner deepening in my own personal character, 
and spiritual foundation that has given me the strength to 
meet the challenges of my work.

 I have realized that the purpose of life is directly linked 
to such growth. While most people view success in life in 
relation to their achievements or how many things they 
have acquired, I view life as a sum total of the choices I 
have made, and success as defined by how much I have 
grown because of them.

Currently our girls are all getting ready for their various 
end-of-year tests and exams. There is a real spirit of aca-
demics around this time of the year in the homes. You can 
keep them in your prayers. Finally, our mentor Miriam 
Enyaga gave birth to her third baby boy! We are all grate-
ful for her and her gracious family for all they have con-
tributed to our work.

Brenda Namudayi
Class of 2007 - CLA UGANDA 

CENTRAL UGANDA
Youth Corps Mentoring Homes

Thoughts on unconditional love, 
and the purpose of life
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Anthony Oyat
Class of 2009 - Ekitangaala S.S.

“Who am I?” This simple question has been with me for 
a long time, and exploring it has been one of my the real 
inspirations for my work with the Youth Corps mentoring 
program in Gulu. In this work, we serve the least, the last 
and the lost by providing a loving home environment to 
a small group of society’s vulnerable and alienated chil-
dren. Through the every day challenges of giving my life 
to others and living out the principles of Jesus that I have 
learned from the Cornerstone community, I am slowly 
discovering more and more about who I am and who I 
can become.

My first exposure to these ideas was in high-school, while 
I attended Ekitangaala Secondary School on the ranch. At 
first I was not so interested in learning about character de-
velopment, discipleship, or leadership empowerment, be-
cause it seemed to be too theoretical for me to really apply 
to my life as a student. We were more care-free then, and 
it seemed that the only thing which really mattered at the 
time was studying to perform well on exams. I remember 
listening to lecture topics like ‘Having a Vision and Sense 
of Purpose’, and ‘Servant Leadership’ but it didn’t really 
made full sense to me until I started a life on my own, and 
was met with the challenges of living and working with 
others. It was then that I really saw how practical and rel-
evant it was to live according to these principles of Jesus.  
They are principles for a better way to LIVE, not just a 

better way to THINK.

I first started mentoring in Kampala, at the Kibuli Boys 
home - it wasn’t easy! I and three other mentors lived in a 
small home on the edge of a predominantly Muslim slum 
with over 15 boys fresh from life on the street. It took a lot 
of courage for me just to feel OK working with boys who 
were rough, at times wild, recovering from drugs and 
criminal behavior. And let me tell you, living with them is 
one thing (anyone can do that), but actively reaching out 
to them with compassion, day after day, despite the abuse 
and disrespect they often give back to you is another! But 
acting on this courage, and proactively engaging in the 
work, changed my life completely – and I haven’t been 
the same since.

The honest and critical nature of the kids we work with 
has been hard to deal with at times, but it has helped me to 
learn more about ‘who I am’. This is because, many times, 
other people can be a mirror for ourselves – as when we 
behave in certain ways, other people can show us what we 
cannot see. When I want to know how I appear physically, 
I look in a mirror, but when I want to know how I am in 
the other invisible aspects of life (emotionally, psychologi-
cally, personality… etc) – it is others who can tell me best. 
Maybe that is why God made us social beings?  It is all 
part of His design. Sometimes the truth is hard to hear, but 
growth never comes easy, that is why it is so valuable.

In our boys home in Gulu, we deal with young boys who 
have been affected in one way or another by the rebel ac-
tivity that this area was plagued with up until a few years 
ago. This has left many people in this area traumatized 
and even stigmatized by other Ugandans, living a life 
based in fear. Our job now is to teach these young people 
about things like ‘love for one another’, ‘giving without 
seeking a return’, ‘the value of intentional relationships’, 
and we encourage them to live better lives. One of the 
most rewarding things that keeps me motivated to serve 
others is to see them take these teachings to heart and wit-
ness growth in those you live closely with. It is beautiful 
to see a change in someone’s character, from bad to good, 
from disrespectful to respectful, from fear to love.

Another source of motivation for my mentoring work is in 
fellowship with my peers. Every Friday, a small group of 
friends meet together on our university campus to share 
our lives with each other, share Jesus with each other, and 
also just to enjoy each others’ company. Some of these 
friends are also mentors in the Youth Corps mentoring 
home for girls here in Gulu, and we are able to share our 
challenges, and inspire each other with encouragement 
when things are difficult. If I were alone doing all this, I 
would have failed a long time ago, but because I have a 
community around me who give me guidance and sup-
port, we are able to accomplish great things. 

NORTHERN UGANDA
Youth Corps Mentoring Homes

Thoughts on growth, and finding 
your identity in service
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I’m 27 years old.  Still just starting out.  And already I feel 
the weight of what’s ahead.  
In his book, “The Wounded Healer,” Henri J.M. Nouwen 
comments that much of what he sees in working with 
young people today is an apathy, or a ‘lost heart’ even 
before they have begun to put their hands to work.   It’s 
not hard to explain why.  

Many of us feel we’ve been handed a broken world, and 
aren’t sure we possess any new set of skills to fix it then 
those who have come before.  Limitless information is at 
our fingertips, a global struggle lies before us, and the re-
sult is paralyzing.  Our lack of heart is in as much need of 
hope as any problem the world faces. 

When I first came to Uganda in 2008, I was arriving as 
a man searching for hope.  The previous two years had 
been an upheaval in my worldview.  Through experience, 
I learned the constructs I had previously worked from 
were too small.  All of the absolutes I had known in my 
view of God, the social and economic structures of our 
world, and even the scientific understanding I had grown 
up with suddenly were torn away.  I began, both in my 
studies and in daily workings to see poverty at face level.  
The more I searched for answers for spiritual and world 
sorrows, the more questions and uncertainties emerged.   
I became lost in the countless opposing views, lost in 
problems that lay before our world, and lost in my own 
insecurities and fears.  Overwhelmed, I allowed myself to 
wallow in despair.   But, a still, steady voice remained, and 
overtime it grew loud enough to overwhelm my doubts.  
I longed to be a part of the work God was doing in the 
world, and became open to go wherever it would take me.  

Through a unique string of events, the road lead me to a 
teaching position at an children’s home outside of Kam-
pala, in a district called Nansana.  My close friend, Kami 
accompanied me, and together our entire world quickly 
become a village called Gganda, living daily with 26 kids, 

working and overseeing two homes, and two schools 
that provided education for over 200 children from 
around the area.  For a time, all the concepts and 
struggle left.  Life was doing.  And there was great joy 
in the work.  

We arrived at the home though in a period where transition 
was needed.  The founder and former director was now old-
er in age, and his health was failing, and without any inten-
tion, the direction of operations fell almost entirely to us.  

It was during this time we began a close friendship 
with Eric Kreutter, and began to learn about the Cor-
nerstone community.  As we talked with CLA gradu-
ates, visited students in the leadership academy and 
grew closer with mentors in the Youth Corp homes, we 
were amazed at the love and commitment they shared 
together.  I wrote at the time, ‘the men and women in 
the Cornerstone community are so intrinsically mo-
tivated, like people who were made aware of a great 
truth, and seem ready to follow it wherever it leads.’    

The transition that was necessary in our home eventually 
lead to the children we were caring for entering one of the 
Youth Corp homes, and since that time, Kami and I have 
found ourselves a part of the Cornerstone Community.  We 
now work as the U.S. coordinators for the Bukesa Home, 
raising support to meet the annual budget of the home, and 
return to Uganda once a year to be with the kids.  And in the 
process, the relationships and spirit fueling the work in this 
community have filled our lives as well, and continued in 
what we are both pursuing an ocean away.      

In reality, there is no separation between these two distant 
places though.  The work Cornerstone is doing in East 
Africa is the same subtle, beautiful work taking place in 
every corner of our planet.  They are one part of a global 
family, seeking to love without limit and bring restoration 
into broken lives.  And it is this spirit where I find my hope.  

Our God chose to seek us in the most unimaginable way.  
Taking our sorrow joyfully, he devoted himself to twelve 
men, mentored and loved them, released us from the fear 
of death, and promised never to leave us.  Through the 
most foolish way in human understanding, he brought 
a love that has spread through the entire world.  It’s this 
foolishness Cornerstone has taken as its mission.  In one 
of the poorest regions in the world, they’re work is build-
ing relationships, mentoring young people in the precepts 
of Jesus, and committing to support and love one another.  
And with this as their central purpose, the most beautiful 
family of friends has blossomed, and continued to grow 
each year in unbelievable ways.   
There are still so many days when I lose heart in sight 
of the great sorrows our world faces.  But I take heart in 
unrelenting love of our God. Through the simplest of our 
efforts, he is restoring the world and drawing us back to 
the men and women we were meant to be.   

Chr i s West

HEALING THROUGH COMMUNITY

A friend of Cornerstone

A subtle, beautiful work we can all be a part of 
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Students getting 
to work at CLA 

Tanzania

German M.P., Johannes Selle, and delegation visit 
CLA Uganda - Girls, with Chris Rwakasisi

(below) Youth Corps kids have a sports day
Youth Corps community service at Sanyu Babies home

Mini-Retreat in Soroti (Eastern Uganda)

Couples dining in a Marrieds’ 
Fellowship small group



AYLF Kampala 2011 gathering pose with guest speaker Miria Matemba

A Family of Friends!

Alex Okello at launch of Africa Young Professionals Network

Adrian Peterson and the Pro’s For Africa visit CLA Uganda

Mini-Retreat in Soroti (Eastern Uganda)

Mini-Retreat in Arua (West Nile, Uganda)

Tabu, Kigozi, Otim David, Okot Peter, & Eluku Mike

Alfred Edakasi, Ongodia Stephen, 
Simon Apede - Class of 1996

Mini-Retreat in Gulu (Northern Uganda)

Couples dining in a Marrieds’ 
Fellowship small group
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Emm a Ah a b w e
AYLF Rwanda Chapter

Those of us advancing the Africa Youth Leadership Fo-
rum (AYLF) in Rwanda have a great dream – ‘to nurture 
a new breed of Rwandan leaders’ that will provide the 
backbone of our country’s future. We believe that this 
movement of like-minded young people, this family of 
friends, can achieve this dream if we are able to stay com-
mitted to our ideals and support each other as we move 
ahead in our lives.

One aspect of our vision that we feel is central to its sus-
tainability is that we must be intentional in our commit-
ment to the small groups we belong to that are slowly pop-
ping up at Universities all across Rwanda. Currently, we 
have regular core group meeting in universities like Kigali 
Institute of Science and Technology(KIST), National Uni-
versity of Rwanda (NUR),  Kicukiro College of Technol-
ogy (KCT) and others. When we meet together, we share 
our lives with each other openly in order to build a strong 
bond where we can draw encouragement and account-
ability in our respective leadership capacities. Personally, 
I meet with the group at KIST (where I am a 4th year civil 
engineering student) that gets together twice a month. 
Doing this has left none of us the same. 

Despite the importance of our small groups one the high-
lights of our AYLF involvement has been the regional 
gatherings that have so far happened in Kampala and 
Nairobi each year for the past 4 years. This is a great op-
portunity where we are able to interact with other young 
people from all over Eastern Africa and really go deeper 

into the vision we hold in common. 

It is easy to realize at these gatherings how special this 
family of friends is and how our small groups contrib-
utes to this great growing movement in this part of 
the world. The gatherings continue to enable both old 
and new members to really understand the work bet-
ter. As well as to go deeper with the vision, and learn 
from those who have gone before us. At each of these 
regional gatherings, we have the opportunity to listen 
to, and interact with some of the brightest and most 
inspiring leaders in our region – as well as get to see 
their views on Jesus, who is the  common ground of our 
movement. Recently, in Kampala we were with Miria 
Matemba, Maggie Kigozi, Ms. Gloria Byamugisha, 
Professor Waswa Balunywa, Brigadier Agina Charles, 
Hon. Lt. Col. Sarah Mpabwa, Tim Kreutter, and Alfred 
Edakasi. There is no other place where I could have had 
the opportunity to listen to such people and learn the 
things I did then.

My message to all of us is to ‘Begin with the end in mind.’ 
This is one of the principles from the 7 Habits of Highly 
Effective People that we have begun using as material 
for discussion in our small group meetings. We should 
know why we are doing what we are doing. There are 
some leaders whose only plan is to get to the top by any 
means. Once they get there, they become visionless ty-
rants –and their people become tired of them. Always 
have a vision for the future, no matter where you are – 
because if we are not heading in a particular direction we 
will stagnate. 

But doing this is not easy, it takes dedication and disci-
pline.  Right now, we are at the stage of humble beginnings 
and I want to encourage each one of us to do the best with 
what we have. To me this means being faithful with the 
small group meetings. Doing the best also means coop-
erating with others so that we create a strong movement. 
We have the potential to change the future of Rwanda and 
this entire region of the world if we are faithful with the 
AYLF vision that has been entrusted to us. 

Even after we leave school – this vision continues, we will 
move to the next stage which is the Africa Young Profes-
sionals Network. We will continue to encourage one an-
other and hold each other accountable to our highest and 
best ideals. The sky is the limit!

Small Groups - 
     Big Movement

Africa Youth Leadership Forum
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The Africa Young Professionals Network (AYPN) is a con-
cept that has emerged out of our Africa Youth Leadership 
Forum (AYLF) programs involving University student 
leaders. We realized that after graduating from Univer-
sity the AYLF members were in need of staying connected 
as they entered the career world.  Many were feeling that 
as they got swept up in the hustle and bustle of working 
life they were missing the growth through the friendships 
and fellowships they had experienced while at Univer-
sity - where they used to meet regularly in small groups. 
Noticing this, we decided to create something that would 
keep people together in a similar spirit as they moved on 
into professional society.

To this end, the Africa Young Professionals Network is 
the structure where young professionals coming up from 
AYLF, COSA and elsewhere can be linked together, meet-
ing regularly in small groups and sharing their lives with 
one another as they mature in their respective careers/
callings. In doing this, the hope is that they will continue 
to live by the principles of Jesus and hold each other ac-
countable to these – our highest and best values. 

Following with the same core values of AYLF, the AYPN 
initiative will also seek to achieve the following;
- Foster reconciliation, friendship, unity and cooperation 
among young African leaders and professionals across all 
the existing ethnic, religious and tribal divides.
- Promote and support a transformational servant leader-
ship model for African leaders and professionals.
- Further the principles, leadership and character qualities 
of Jesus of Nazareth.

- Highlight and emulate successful leaders and pro-
fessionals who have modeled personal integrity. 
- Engage in activities that will foster socio-political 
and economic development of our communities.
- Facilitate learning and sharing on common interests 
such as leadership skills, public speaking, lectures, 
mobilizing people and resources, influencing public policy.
- Promote opportunities for market place networking 
that benefit members.

More than half of the population in this part of the world 
is classified as “young people” and at the same time 
there is a deficit of exemplary role models or mentors 
for this generation. Therefore, AYPN hopes to address 
this situation through the following 3 main strategies:

(1) Meetings/ fellowships: We currently meet for 
breakfast once a month, but the plan is to move this 
to twice a month and later once every week. This is in-
tended to provide a platform where relationships and 
spiritual growth are fostered through sharing our per-
sonal experiences as we seek to follow the way of Jesus 
as we develop our careers and families. 

(2) Mentorships: The network intends to provide a 
platform for mentorship at three levels; First these 
young professionals can provide mentorship to university 
students who are still active in AYLF through sharing in 
meetings and sometimes helping in organizing campus, 
national and regional events. The second level is the peer 
mentorship where accountability and encouragement 
happens among these professionals through deep long 
term relationships. The third is where elders in our family 
of friends will come to provide inspiration and guidance 
to the professionals.

(3) Community outreach: Based on the spirit of:  “Ask 
yourself what you have done for your country and not just what 
your country has done for you,” we are persuaded that com-
munity service is one of the greatest tools for inspiring 
others to also contribute to their community. This will be 
through small projects done by the members themselves 
but also gradually mobilizing whole neighborhoods to 
participate. Such projects may include cleaning wells, help 
in guiding traffic in rush hours, visiting social programs, 
cleaning streets, building houses for elderly and needy 
among others. It may also involve participating in speak-
ing to student groups, engaging in public debates relating 
to issues affecting our communities as well as participation 
in policy formulation dialogues whenever possible. 

We believe that through these actions we can contribute to 
forming a national culture where people are more respon-
sible, caring and patriotic. This will also be very much in 
line with our desire to be people who attempt to love like 
Jesus, live like Jesus and Act like Jesus.

Josephats Mbaziira
Class of 2002 - CLA UGANDA 

Africa Young Professionals Network
Introducing...
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Asiimwe Venancio
Class of 2001 - CLA UGANDA 

One of the principles I live my life by is that I always 
avoid making commitments I cannot keep. I know it is 
part of our local culture to always give promises to people 
as we feel we are being kind. But honestly, if you cannot 
be true to your word, then what good is your word? Who 
will trust you? Who will give you more responsibility? 

My mother often reminds me of some stories from when I 
was young, and one of these illustrates this aspect of stub-
born commitment in my personality. One time, there was 
something I wanted to acquire but to get it I had to work 
hard on a job that was meant for people twice my age. 
The exhaustion from the work soon caused me to fall sick. 
However, my parents didn’t have any money to pay for 
my hospital bills, so they proposed that I spend the money 
I had so far saved from my new job. Even though it was 
the only option to save my life, I was so stuck on my com-
mitment of what I intended to do with that money that I 
refused to use it for treatment. The result was that I didn’t 
go to the hospital and get the normal treatment, so I had 
to stay at home for a month in bed until I recovered on 
my own! This of course is just a funny story… but it says 
something about my personality and determined commit-
ment (sometimes to a fault!). 

In any case, these days I have many different commit-
ments - between my family, my work, my school, my 

church, and my hobbies. So sometimes it is hard for me 
to add on new programs to my schedule when I know 

I may not have adequate time to really be faithful in doing 
it well. Therefore, when Richard Kirabira went to the US 
for studies, the COSA committee sat down and decided 
to ask me to stand in for him as the COSA Finance Secre-
tary. I did not accept at first because even though I wanted 
to help I was concerned about other commitments which 
I could not let down. Philip Ojok then said that maybe 
my priorities are upside-down. That could be true, but it 
could also explain what my commitments mean to me – I 
take them seriously because I am also committed to excel-
lence in whatever I take up.

Eventually however, I was able to release some pressure 
from my other commitments so that I would have time to 
faithfully serve COSA in this way. So, after a few months 
when I was officially elected as the COSA Finance Secre-
tary  - I knew I could do it with confidence. This time I 
knew that I was committing myself to my family of friends 
and ready to give my best. One of the new duties (apart 
from the obvious ones) was to take on some leadership in 
the Business Forum.

With the Business forum, we are now trying to lay strat-
egies of mobilizing more funding for the forum to sup-
plement on the existing sources. The forum is trying to 
pump new life into our monthly fellowships so that they 
are really relevant to the needs of the people attending. In 
these fellowships we would like to keep inviting differ-
ent speakers to share and teach members about different 
things that are important in business and entrepreneur-
ial life. We are also working hard to bring more people to 
the fellowships beyond just the regular forum members 
because the speakers’ wisdom can benefit more than just 
ourselves. Finally, we are establishing a committee that 
will assist people in making better business proposals 
that could attract funding as well as offer advice to those 
already in business.

In the process of assuming this new responsibility, I have 
experienced changes in my life that I did not anticipate.  
For one, the closeness of working with these brothers and 
sisters in this community has brought me more friends 
than I had previously. It has also helped me to grow 
spiritually as time again I am challenged to live out the 
principles that were invested in me. Furthermore, the fel-
lowship with members of the business forum community 
has also challenged me to be more entrepreneurial, and 
to seek innovative ways of investing for my future. As a 
result, I have achieved more in this one year than I had in 
the previous years since I finished university. I had gradu-
ated with a Bachelor’s Degree in Commerce and therefore 
the responsibilities to do with financial accountability were 
nothing new but it is the nature of this group – the quality 
of relationships that has made a real difference in my life.  

 The Business Forum
Cornerstone Old Students Association

Thoughts on responsibility and 
faithfulness with commitments.
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I have been a COSA campus coordinator now for 4 
months after taking over from Adongpiny Harriet here 
at Makerere University. As a 3rd year student, it is hard 
at times for me to keep up my school commitments and 
balance them with my coordination roles – but it is some-
thing I find much value in, so I am committed to doing it 
well. These last few months have been a bit abnormal as 
the whole school was shut down due to teacher strikes 
until the end of September. 

When school is in session, our group meets on Sunday 
from 4pm to 5pm – this is much like the other university 
COSA small groups in Kampala (our friends from Gulu 
University meet on Fridays). At the beginning of each 
semester we suggest topics and principles that will be 
shared until we break off. 

These topics are best when they concern real life, and al-
low us to speak from personal experience. When the top-
ics are too theoretical or hypothetical, it becomes hard to 
have a heart-felt conversation and people may just end 
up arguing about points on which they aren’t really in-
formed. Of course, some of the most popular topics are 
those that concern dating relationships and other such 
things that affect our everyday life – we want to know 
what is happening! 

We are also interested in knowing from others who have 
had past experience in topics, so that we don’t just read 
about them in books. It is also important that we talk 
about deeper things, that we share openly and are honest 
with each other because there are few other environments 
where such things can be addressed.

The meetings exist to help us build the overall COSA vi-
sion, and form the relationships that are its backbone. It 
is not a vision that happens in an office somewhere or is 
implemented by some big organization. It is a vision that 

happens in each one of our lives on a day-to-day ba-
sis. By coming together, and growing with each other, 
we support this bigger COSA vision in our own small 
way.  If it wasn’t for each of us, there would be no 
work at all! We want to support and encourage each 
other, we want to know what’s going on with each 
other, only then can we build lasting relationships and 
reach our full potential. And these relationships are not 
just limited to COSA, we are open to any like-minded 
people coming to be a part of our group. 

During my time as a coordinator, there are several 
ideas I would like to implement. First, I would like 
to encourage more interaction with small groups on 
other campuses. Some times it is hard to know what 
we should be doing, or to be really excited about the 
direction we are taking. However, if we attend other 
campus gatherings, we can get ideas from them and 
discover exciting ways to keep the thing very relevant 
in our lives. 

I would also like nurture more leadership from within 
our group. Just because I am the coordinator doesn’t 
mean I should do all the work alone, or with just 2 -3 
others. More people will take more ownership over the 
thing if they are pulled in to handle various respon-
sibilities. If people are loosing interest in attending, I 
want to be very intentional about understanding why, 
and finding ways to make our gathering very relevant for 
such people. Sometimes people may just want to know 
that we care about them, then they will make more time 
to be with us. Finally, we want to include our brothers and 
sisters who study at Amity University. It is a school that is 
run under the administrative umbrella of Makerere Uni-
versity, but because their lectures are different than ours, 
and they are not always required to be on our campus. 
Some times they feel left out or that they should be their 
own group. 

This thing is not easy, however. Sometimes I get frustrated 
trying to reach out to others and bring people together. 
Some people act like they do not want to be disturbed 
with ‘your thing’, but really, we all need love. Doing this 
over the years has really shaped me into someone new. 
It has helped me know how to deal with people who are 
seemingly very different from me. It has helped me see 
the real power in ‘Seeking first to understand then to be un-
derstood’. Taking leadership in this area has also taught me to 
be exemplary – in that I can only effectively lead by example.

For example, if during our weekly fellowships I was al-
ways late or absent, people would not take me seriously, 
then they would not take the gatherings seriously, and it 
would ultimately fail. But, by coming early all the time, 
my passion and excitement is caught by others, and the 
spirit carries on. Doing this has helped me to gain confi-
dence, for through exerting myself and taking on respon-
sibility – my capacity is growing.  It is like a muscle that 
you can only grow by exercise. I am very thankful for this 
opportunity, and thankful for those who have entrusted me 
with this responsibility – it is not a task, it is a blessing.

Evas Kobutungi 
Class of 2008 - CLA UGANDA 

A task or a blessing?
Cornerstone Old Students Association
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Early next year, 2012, our class 
will celebrate 10 years of our 
relationships. You see, although 
we are officially the CLA Ugan-
da - Boys Class of 2003, we be-
gan our journey together when 
we were all selected to join the 
Leadership Academy in 2002, 
at the campus on Ekitangaala 
Ranch. This was a highly com-
petitive process that has become 
a thing of legend and comic sto-
ry telling in COSA circles. The 
individuals in our group were 
chosen out of hundreds of appli-
cants, each with his own unique 
contribution to the group, in aca-
demics, in service, in spirituality, 
in sports, in relationships, and 
others. We were a small group of 31 
energetic, and hopeful young men, 
submersed in the serene, transfor-
mational environment of the school 
for 2 years of bonding and vision 
forming. We were the 9th class to go 
through the academy.

In December 2003, under the 
commissioning of chief guest 
Hon Namayanja, we gradu-
ated and were sent forth into 
the world. We took the name 
‘Daniel’ as a class, to remind us 
to strive for excellence, stay fo-
cused and never get distracted in 
life with false idols. Mzee Luk-
wiya told us that we had to, “Go, 
Grow, and Show” – and indeed 
we have.  We left school, and in 
the last decade we grew up, and 
are now showing the world what 
a small group of committed indi-
viduals can really do. Coming 
from all over Uganda, all dif-

ferent tribes and backgrounds, 
God brought us together, and He 
has kept us together doing great 
things ever since. 

As we prepare to celebrate a de-
cade of existence, we are proud 
of what we have achieved but 
know that there is much more 
to be done. Today, all of us have 
completed first level tertiary 
education and are either gain-
fully employed, in business, or 
pursuing further studies. These 
are all great men of God who 
are doing great things with their 
lives. There have been struggles 
though, and it has not always 
been clear skies. Along the way, 
we lost a dear brother, and take 
this opportunity to pay tribute 
to Iko Kalisto who succumbed 
to cancer in 2007. But we know 
all this happens for a reason, 
just as we know we all came to-
gether at CLA for a reason – and 
this makes us more convicted to 
use our lives in synergy together 
to make a bigger impact in the 
world.

Highlights:
Out of the 30 members of our 
group, 28 are qualified profes-
sionals, trained in various fields, 
23 of them are gainfully em-
ployed and 10 are married.

We have successfully organized 
several reunion dinners, on our 
own means, that keep us united 
in spirit.

We have been able to set up a sav-
ing/investment scheme, whose 
membership is solely drawn 
from the Daniel generation. It is 
steadily but impressively grow-
ing.  This initiative has not only 
helped members to save but also 
strengthened the relationships 

amongst the Daniel members.
We set up an active group mail-
ing blog, as well as being present 
on the big social network: Face-
book. This has helped members 
to exchange ideas, post updates 
and share experiences.

We have ventured into mini tele-
conferencing where members 
take advantage of the reduced 
telephone rates to share experienc-
es in group phone conversations

The Daniel generation has tried 
to innovate in class mobilization 
in many ways. Over the years we 
have pooled resources and done 
fundraising drives that have 
raised money and given back to 
our old school. For example, we 
have helped the CLA adminis-
tration with all new non-plastic 
serving trays. Also most recently, 
we have been spearheading a 
project of buying books for CLA 
- an initiative that mobilized 
over UGX 700,000/= from COSA 
members. The project was final-
ized and the books handed over.

Our class has always pushed 
the boundaries of what others 
thought possible. For example, 
in 2004, we broke the CLA exam 
score record of UACE 22 points 
with Francis Tumwesige scoring 
1AAAC – he was then admit-
ted to Makerere University for a 
Bachelor of Laws. Also, in 2011 
our own Joshua Anywarach was 
tied for the first old boy of CLA 
to be elected Member of Parlia-
ment (for Padyere County). 

We share these successes so that 
the Lord may be glorified. And 
with the Lord on our side, we 
shall achieve more. For with Him 
giving us strength, we can do all 
things (Phil 3:14).

Francis Tumwesige
Class Coordinator

  CLASS PROFILE:

CLA Uganda Boys, Class of 2003
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Batwala Musa in Chenai, India

Simon Esunget, Francis Tum-
wesige, Godferey Rovakuma and 
Faustine Ebwabyu during Mzee 

Timmis’ visit

Hon. Anywarach Josua being sworn in as Member of Parliament

Sakira Ronald getting married!

A brief snapshot of what 
our class is up to now:
Amanyire Fred resides in Kampala, and man-
ages Crystalland Uganda Limited, a prosper-
ous construction and procurement company… 
Andamah Francis Resides in Masaka and works 
with Stanbic Bank… Anywarach Joshua has 
completed a Bachelor of Laws degree at UCU 
and is a recently elected Member of Parliament 
for Padyere Constituency, Nebbi... Asindua 
Paul lives in Arua, he was recently involved in 
a motorcycle accident and fractured his leg but 
steadily recovering… Batwaala Musa works 
with Uganda College of Commerce, Soroti 
where he lives with his family - he is currently 
in Chenai, India... Birondwa Samuel works with 
CLA Rwanda and is the pillar of Vision Confer-
ence in Rwanda… Bukenya Sulait works with 
Child Fund in Busia… Ebwanyu Faustine works 
at Mulago Hospital in Kampala… Ejalam Julius 
is the Headmaster of the Cornerstone Leadership 
Academy in Tanzania and is happily married 
with new baby boy… Esunget Simon is a URA 
Customs Officer at the Katuna Border post in Ka-
bale… Gita Emmanuel is a supervisor at Qatar In-
ternational Bank in Juba, S. Sudan where he lives 
with his family… Iranya Joseph Illih is a music 
teacher at Taibah Schools… Kiiza Robert Opiya-
Akinya is pursuing a Masters Degree at Oxford 
Brookes in the United Kingdom… Kijjambu Jimmy 
is the managing director of Farmers Outlet Ugan-
da Ltd, he resides in Kakooge with his Wife, and 
is pursuing post graduate studies at the Uganda 
Management Institute… Komagum David works 
with Watoto Church Gulu… Lubanga Sylvester 
just completed his studies at Kyambogo Univer-
sity… Masinde Stephen works with Pride Micro-
finance in Wakiso… Mwesigye Gordon David is 
Cadet Trainer with the UPDF… Nyalandu Alfred 
works with the Cornerstone Leadership Academy 
in Arusha, Tanzania… Nkayagwa Peter works 
with Cornerstone Tanzania and coordinates AYLF 
Tanzania… Okia Samuel Baker resides in Kachum-
bala… Okullo Fredrick Morris resides in Lira… 
Omella Winfred Works with the UPDF airbase, En-
tebbe and happily married… Opira Alex is a DFCU 
Bank Manager in Ayam, and resides with his wife 
and son in Lira… Rovakuma Godfrey is a Moyo 
District Planner and lives with his family in Neb-
bi… Rwabona Milton works with NSSF Bugolobi 
Branch… Sakira Ronald lives in Kampala and is a 
Minister with the United Christian Centre, Kasubi, 
he is happily married and recently was blessed 
with a daughter, Gabriella… Ssejjuuko Ronald is a 
Teaching Assistant at UCU and Church Minister in 
Mukono… Tumwesige Francis completed the Bar 
Course at LDC and is now a practising lawyer Sen-
gendo & Co. Advocates in Kampala.

Kiiza Robert 
studying in London

Ssejjuuko Ronald

Faustin Ebwanyu & Amanyire Fred at one of our class dinners

CLASS PROFILE (Continued)

CLA Uganda Boys - 2003
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One thing that I have come to learn recently is that what-
ever God is doing in your life right now, is only to prepare 
you for the future. What we are doing is never final  – it is 
only a stage for some greater purpose. This is because as 
humans, we are defined by change. We are always mov-
ing, always adapting, always responding to challenges; 
and if we use these opportunities wisely, we grow.  You 
can see then, that growth is a process, not a destination. 

I joined the Cornerstone Leadership Academy (CLA) in 
Uganda in January 1999. I spent 2 great years there and 
learned many life lessons that built a strong foundation 
to what I am doing now. My first responsibility at school 
was during our practical interviews when we were still 
trying to secure admission into the program. Mr. Ongom 
Tom, the orientation coordinator looked in my direction 
and announced to the group, “Let that young man from So-
roti lead us in worship today”...  That young man was ME, 
and let me tell you, I started singing for my life! I still can 
not forget that day – I felt the presence of God as I poured 
out my heart and did the best I could. My passion did not 
go unnoticed, and from that day on, I was regularly called 
on to lead worship. Because of my newfound identity as 
a worship leader, I began to get more interested in spiri-
tual counseling. People started calling me ‘pastor,’ and the 
nickname has stuck even until today. 

After CLA, I went on to attend Makerere University. While 
there, I again became a leader in the Christian Union on the 
praise and worship team. Through this, I got to interact with 
a lot of youth and student groups - we went on mission out-
reaches, hosted fellowships, and held conferences. During 
this practical experience, I was able to begin living out and 
passing on to others the principles I learned at CLA. It was 
by living out these values that has helped earn me respect 

in my community, wherever I go, and I continue to be 
entrusted with more and more responsibilities. 

In 2005, after graduating university, the next chapter of my 
life started. But this did not come out of nowhere – it was built 
on the foundation of work I had invested on in earlier years. 
I had cultivated a deep passion in me to work with young 
people, and with the background of my experience, I began 
working with the Fellowship of Christian Unions (FOCUS). 
This was first on a voluntary/internship basis, but once I had 
put in enough time, I was given a job. After several promo-
tions I am now the Regional Training Secretary for Northern 
Uganda. But this is just my formal work – I also am involved 
in Victory Ministries as a youth coordinator, and in January 
every year I run a youth camp for over 400 young people.

My journey has been made up of small steps along the 
way, I have slowly grown into the man I am today. Had 
I not realized the value of growth through service to oth-
ers, I would have stopped along time ago when I wasn’t 
getting paid to do it. Often times, what makes us grow 
the most are things that we do not do for money – but 
simply out of love for the work we are doing. I also work 
as a regional coordinator for Cornerstone Old Students 
Association (COSA). I do this as a volunteer, because as I 
mentioned – I love it and value the growth that it brings 
into my life. It does not give me a very official title, but I 
just make myself available whenever there are activities or 
responsibilities that I can help out with. 

When I first came to Lira, the only people I knew that I could 
start staying with were my COSA alumni members like On-
gom Tom and Enganga Charles from earlier classes. It was 
out of these relationships that I was able to adjust to the new 
place and become confident in my work here. After getting 
a bit established, I began coordinating COSA meetings and 
fellowships because I really valued the philosophy and saw 
how real it was in building a better life for myself. When I 
meet with other Old Boys (alumni) in these intentional re-
lationships, we remind each other of where we came from 
– and it helps us to keep perspective on where we could go. 
We are held accountable to our highest and best ideals that 
we had when we were young and ambitious. These rela-
tionships encourage us not to loose heart, but keep striving 
to be the best we can be in all areas of our lives. 

I believe COSA is unique to all students associations in 
Uganda because of our emphasis on long term relationships. 
It is my prayer that all of my brothers and sisters will give 
priority to keep meeting together. Even if it seems difficult or 
laborious to do, let us find value in these relationships and 
the growth that they bring about in our lives.

There are so many alternative life-styles coming our way 
and some of them can lead you astray. So, when we don’t 
come together as COSA, it’s very possible to just get swal-
lowed up in the alternatives. These meetings remind us 
of our past, where we have come from and give us sup-
port on where we are currently.  So, this gives me a lot of 
joy to stay involved. Every time we share from scriptures 
and relate back to the principles, we get challenged - this 
checks whether we are still on track, especially consider-
ing the challenges we face at work.

Eluku Michael
Class of 2000 - CLA UGANDA 

Growth is a Process
Cornerstone Old Students Association
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Gerald Ntambara 
Class of 2010 - CLA Rwanda 

Life is all about changes, and the most successful among 
us know how to embrace those changes and use them for 
growth instead of frustration. I saw my life changing as 
I joined CLA Rwanda four years ago – it was a time of 
uncertainty and it took courage for me to step into some-
thing new. I was attracted to the school because of it spe-
cializing in the aspect of leadership. Growing up I always 
had aspired to be a leader – but it wasn’t until fully em-
bracing the teachings are CLA that I learned that true and 
lasting leadership comes from God, and real power comes 
in serving others. So, I now aspire to servant leadership.

When I first got to CLA, I was lonely because I didn’t 
know anyone, and furthermore, most people were differ-
ent than me – different villages, different tribes, from dif-
ferent religious and cultural backgrounds. It was hard to 
make friends. But as days kept passing, I started shifting 
my paradigm, and I started feeling that they are human 
beings like me and that if I want to be a leader I needed 
to learn to relate to all kinds of people around me.  It’s in 
that way I started to share more openly with people, even 
those that I would never have talked to before.  These people 
have become my family, and this love has changed my life.

During my time at CLA, a lot of other transformation oc-
curred in my life, especially because of the family of friends 
I was exposed to through Cornerstone.  The character de-
velopment and leadership empowerment curriculum at 
school taught me about vision and how to see myself in 
a new way – the way God sees me.  It gave me conviction 
to stand up, confidence to speak out, and compassion to 

share my life with others. I came to know that vision 
starts within.  It blossoms out of your history, where 
God placed you.  The things you may have seen as a 
burden, God can turn into your unique blessing. 

This connection with our purpose then is what moti-
vates us, it keeps our priorities straight, and develops 
our potential.  It gives us power to live in the present 
and helps us evaluate our progress.  

I am the third in a family of 6 children, and I lost my 
parents when I was young.  This was my burden, but 
I have found peace in the unfolding purpose God has 
for me. I was not born into a wealthy family, but I have 
learned that life is not all about position, for many 
times that is beyond our control. I have learned that 
life is about attitude, and this is ours to determine.  True 
leaders do not just inherit power, true leaders serve out 
of love, and put others ahead of their own agendas.  I 
try to base my leadership on the example of Jesus, who 
washed the feet of his disciples, a true example of ser-
vant leadership.

It has now been one year since I graduated CLA and 
joined COSA.  This great vision we have for our country 
and for our world continually compels me to grow in the 
love of Jesus while sharing my life with my comrades.  I 
am so passionate about it that I voluntarily do whatever I 
can to be involved in this growing movement.  This year 
we have continued to meet regularly which serves to keep 
our vision strong.

We have also had various workshops and trainings such 
as the computer lessons that Philip and Wendy Plager led 
us in, and I was also fortunate to attend some workshops 
at the Cornerstone head office in Uganda. All these have 
been good experiences and have given me additional mo-
tivation to work on things in Rwanda. 

Finally, I would like to share a verse that encourages me as 
I work to be a servant leader in COSA:

“Therefore, since we are surrounded by such a great 
cloud of witnesses, let us throw off everything that hin-
ders and the sin that so easily entangles, and let us run 
with perseverance the race marked out for us.  Let us 
fix our eyes on Jesus, the author and perfecter of our 
faith, who for the joy set before him endured the cross, 
scorning its shame, and sat down at the right hand of the 
throne of God.” Hebrews 12:1-2

IT’S ALL ABOUT 
   YOUR ATTITUDE

Cornerstone Old Students Association
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Mugenyi Rogers 
Class of 2006 - CLA UGANDA 

“He who continuously goes to the anthill, 
will eventually get ants out of it”

So the traditional proverb goes. This year has been a year 
of innovation and persistence towards excellence on the 
ranch – our core focus being on animal health, pasture 
maintenance, and perimeter fence control. The later two 
are ones that have always been prevalent in the past, but 
animal health is something we have focused on much 
stronger this year than ever before. This is inline with the 
other traditional saying that, “if you take care of your cow, 
it will take care of your wallet.” 

To this end, we have hosted specialists who have taught 
us many new methods and given us suggestions that we 
are trying to implement. Specifically, we have refurbished 
our Dip Management system to better combat tropic dis-
eases in the area, we have purchased a few new bulls of a 
superior stock that we shall breed into our current herds, 
we have created a new ‘sick bay’ paddock to isolate cases 
of illness, and a maternity paddock to better care for cows 
ready to give birth. We have also instituted new vaccina-
tions against diseases that will keep our cows happy and 
healthy.

The primary specialty that I bring to the team here is my 
business skills. The theories that I learned at Kyambogo 
University School of Business have a good ground here 
to blossom into practical solutions. I would like to think 
that I am able to view the ranch operations with an added 
level of professionalism and boost the quality of our data 

collection and record keeping for the sake of a more dy-
namic bottom line financially. Business wise, we are on 

a strategic plan that should see us producing 1,000 liters of 
milk per day and selling 200 steers/bollocks annually by 
the end of 2013. This is ambitious, but it is very reasonable 
if we use the resources entrusted to us wisely. 

Being involved in this work, is a lot of responsibility, and 
in most cases the person in my position would be several 
years older. Although there may have been better candi-
dates for my position, I was chosen for the potential they 
saw in me, and with faith in the man I would become. I 
greatly appreciate the opportunity to be exposed to such 
responsibility and gain so much experience in leadership, 
business, and farm life. This is why Cornerstone is so 
great, and it is why I love my job. As part of the organi-
zation’s vision of ‘youth leadership development’, many 
of the jobs are given to young people who have come up 
through the system, who may not have the experience, 
but have a heart to serve – and so the organization itself is 
a training ground for is objectives.

One of the things I am learning a lot about is team man-
agement. Instead of having one person in charge of the 
whole show, we have a team of seven that represent the 
different departments of the ranch and a core team of 
three (Hone Richard, Okiria Limais Michael, and myself). 
This requires a lot of relationship building and intentional 
fellowship to keep people working well together – and the 
outcome is that people are taking much more ownership 
of their work than they had in past. We have a weekly 
heads of department fellowship that provides an oppor-
tunity not only for friendship and community building, 
but also a place for the younger guys, like myself, to be 
mentored and learn more about the job.

Even though we are a commercial dairy ranch, and that is 
our primary business, we see our work also directly con-
necting into the greater Cornerstone vision. Mainly, the 
ranch sets a working environment that hosts over 1,200 
people each day in a variety of schools, and vocational 
institutions. The people in this community come from all 
different walks of life, from all most every different tribe 
in the country, and from various faith backgrounds but 
we find unity under the principles, precepts and person of 
Jesus. This makes it is one of the most diverse and peace-
ful environments in Uganda and offers an accommodat-
ing retreat site for this movement of integrity and virtue 
that is gradually spreading over the country at large. It is 
a special and unique place, and our role is to see that it 
continues to be a place of peace and prosperity (and milk!) 
for our wider family of friends to enjoy.

Ekitangaala Community

THE RANCH



DATE EVENT

12th Nov 2011  COSA Students’ Beach Bash

17th Nov 2011  Ladies in Transition S2-3

26th Nov 2011  Peter Kibirango’s wedding ceremony

27th Nov 2011  Professionals Fellowship

20th Dec 2011  Couples Annual Dinner

10th Dec 2011  Ladies Special Night.

17th Dec 2011  Nahabwe Ebeneza’s wedding ceremony

18th Dec 2011  COSA Annual Dinner.
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Assimwe Venacio
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Orwamo Justine
Michi Paul
Babirye Prossy
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Lukyamuzi Charles
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Othienno Henry
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Enyaru Mary
Kirya Michael
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Kabugo Fredrick
Mutesi Marion
Akello Susan
Ahurira Mercy

Lapwode Francis
Onapa James
Dema Peter
Amolo Nelson
Eluku Michael
Hone Richard
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COSA COORDINATORS*

CLA Rwanda

University Groups (Rw)

University Groups (Ug)

Regional Groups

CLA Uganda Ekitangaala S.S.

COSA CALENDAR*A Note About COSA Coordinators
Coordination is not a job that these peo-
ple are paid to do- these are volunteers. 
They do it because they have a heart to 
serve and were elected by their class as 
the most capable people for the job. A co-
ordinator can step down or be replaced if 
the individual is no longer able to serve 
effectively in this capacidy, or the class 
feels there is a better person to do the 
job. But remember, just becuase someone 
else may be your class coordinator does 
not mean you should put all the work on 
them! Please take time to follow up with 
your old classmates - see what they are 
up to these days, find out what their chal-
langes are, inspire one another with ideas, 
and let’s make this movement something  
truely great to change all our lives, and 
ultimately the world for the better.
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the prayer and were ‘saved.’ (I did so at age 5.)  So, I 
kept wondering: “Ok, this may be the starting point - 
but after being sure you will ‘make it’ – what’s next?  
Is there not any further spiritual development of the 
soul desired by God?”

Well, I’m forever grateful to my missionary parents 
for the strong foundation they gave me.  And, I know 
that there was more to their spirituality than that – 
it just could look that way because of their heavy 
emphasis on evangelism rather than discipleship or 
sanctification. And, I don’t want to make light of that 
initial step – but having taken it at an early age I was 
eager to discover what the goal of the spiritual jour-
ney was beyond that point.

So, at the first chance when I got my freedom at age 
17 - I decided to strike out on my own in search of a 
spirituality that was more along the lines of the title 
of that devotional classic: My Utmost for His Highest.  I 
was not content to just “pass the course” narrowly – I 
wanted to go for “top honors” if there were 
any such thing.  And that has remained 
a strong drive for me ever since.  

I was looking for clearer answers 
on such major questions like: How 
did we get here? Where are we 
going next? What are the tasks for 
the Soul during its sojourn on earth?  
And, what were the requirements that 
made for finishing well?  Basically, I want-
ed to figure out what the whole point of this Earth 
Drama was all about – so that I could make the best 
use of it. And, this led me to continuously seek more 
information on the Big Questions such as: 

Who am I?   
In answer to that question - years ago I came across 
this phrase: “I am a spiritual being, I have a soul 
and I now live in a body.”  Well, that’s still a pret-
ty good starting point. But, let’s unpack it further. 

• “I am a spiritual being” – Our orgins lie beyond 
this world. We are told that in our innermost being 
we are a spark of the Divine, created in God’s image.  
“In Him we move, and live and have our being.” (Acts 
17:28) But, that would probably feel like being a drop in 
the ocean –  if we did not have any personal sense of self 
or individuality. So, for those beings destined to become 
His “sons and  daughters” He added another dimen-
sion – a uniquely individual, free will soul.  

• “I have a soul” - Every souls carries the potential 
to grow in qualities that reflect the Father’s nature - 
to be His “sons or daughters. ” There are four major, 
unique endowments of the human soul that make 
this possible. And it seems that the more we develop 
and apply these, the more the our soul grows in its 
capacity to function in the way that it was designed 
to - by our maker. These are:

1. Self Awareness – The soul is a point of indi-
vidual consciousness with the capacity for self-

reflection, self-analysis and self-editing. This enables 
us to see ourselves and know ourselves from an ob-
jective/outside perspective that allows for correcting 
undesirable aspects of our selves.
2. Free Will – The soul has the freedom to choose its 
own way, to even resist the divine impulses of the 
One who made it. 
3. Creative Imagination – The soul has the capac-
ity to envision a future state and creatively build or 
project through our minds the kind of life we would 
like to live, the kind of world we would like to live in  
and the kind of person we would like to become.
4. Conscience – The soul has the moral capacity to 
acquire higher values and principles. This allows the 
soul to grow in wisdom in order to daily make all the 
little decisions that will progressively align it to the 
divine ideals. 

• “I now live in a body.” That one is pretty obvious.  
I am now living in a body for a few short decades on 
a 4.5 billion year old planet spinning in space within 

a 14 billion year old Universe. A planet, by the 
way, that is so small it could be compared 

to a single grain of sand on the cosmic 
seashore – along the inconceivable 
vastness of the known universe 
with its hundreds of millions of gal-
axies – each containing hundreds of 
millions of stars - like our dear Sun.

From this we can ponder 3 more BIG 
questions:

Where did I come from?   
~I came from God.~   

(“Before you were formed in your mother’s womb I knew 
you – before you were born I appointed you...” Jer. 1:5)

Who do I belong to?  
~I belong to God.~    

(“Every living soul belongs to me…”  Ezekiel 18:4)

Where am I going?  
~I am going back to God.~  

(“On the day of judgment everyone will have to give 
an account…”  Matthew 12:36)

This is the True Nature of Reality as viewed from the 
eternal scheme of things.  Whatever we do in our life 
should reflect this perspective or our whole approach 
to life can be misguided. We will lack a compass by 
which to make the right decisions so as to head in the 
right direction. And we can waste a lot of time wan-
dering around aimlessly - majoring in minors - with-
out any purposeful soul development taking place 
or without discovering and fulfilling the mission we 
were sent here to carry out. 
To help us understand all of this, Jesus gave us the 
parable of “The Lost Son.” You know the story: The 
son leaves the Father and eventually he sinks lower 
and lower into the mire of prodigal living in a for-
eign land. But then in the midst of his distress and 
suffering it literally says, “he came to himself.” In 
other words he awakens to remember his true iden-

“We are not hu-
man beings having a 

spiritual experience; we 
are spiritual beings having 

a human experience.”
 -Pierre Teilhard de 

Chardin



tity, where he had come from - and he purposes to 
make the journey home. 

I love this story because to me it is the Big story of ev-
ery human soul. We all came from God, but “…all we 
like sheep have gone astray - we have turned every-
one to his own way” as the ancient Hebrew prophet 
Isaiah put it. And now -  we are struggling  to wake 
up, to remember who we are and make the journey 
home, to follow  the Way back to our Father.

And, so we are all on this journey from a place of 
alienation and separation from our Source/our 
Home - back to that ultimate and total experience 
of re-union expressed by the first born Son: “I and 
the Father are One.”  This is ultimately an experience 
that is to be entered into by every one of us.  As Paul 
the Apostle put it: “He that unites himself the Lord is 
one with him in spirit.”  (I. Cor. 6:17) 

Well, most of the world seems not to give 
much thought to these matters and 
those of us who do quickly find as 
Jesus put it that:  “The spirit is 
willing but the flesh is weak.”  
We can accept all this on an 
intellectual level but to con-
sistantly possess the strength 
of soul to live by it through 
today - is another story.  So we 
can spend years treading water 
without the soul making much 
progress - in regard to possessing 
more of those divine qualities such 
as patience, kindness, serenity, faith and 
the like. 

There is really is only one solution to this and it is 
captured in the Law of the Harvest:  “A man reaps 
what he sows.” The choice here being - as the scrip-
tures put it - either to sow to the spirit or to sow to 
the flesh.

Drawing from my own experience - there are four 
key areas where we can “sow to the spirit” in order 
to support the development of our soul. 

1. Relationships – We are social creatures and 
are far more influenced by those around us then 
we might realize. What are the kind of people with 
whom we spend much of our time? Are we walk-
ing through life with friends who also seek to have 
their hearts and minds governed by the spirit or are 
we only with those whose hearts and minds are gov-
erned solely by materialistic or sensual pursuits? 
The whole point of meeting regularly for fellowship 
with a few others is to be with people who also want 
to develop their souls.  If we do not have such pople 
in our life at the moment - we are likely not going to 
grow much.  

2.  Wisdom Literature – In order to counteract 
all the messages coming to us through the media that 
often are toxic to soul development – we need to con-
tinuously feed our minds on wisdom coming from 

the higher realms as inspired by the Divine. The 
holy scriptures that have stood the test of time 
like the Bible are obviously a main source – but 
God has also been revealing truth through peo-
ple right through all the centuries into the pres-
ent day.  When we study literature that contains 
truth that is in alignment with the True Nature of 
Reality – we are literally feeding our souls. 

3.  A Prayer Life  - We all have to figure out our 
own way of directly connecting with the Source 
of all life through some form of communion -  
call it prayer or meditation.  This simply means 
recognizing and turning to the sacred Presence in 
whom “we live and move and have our being.” It 
is not enough just to go to a religious service once 
a week – that would be like trying to survive on 
eating only one meal of food per week.  

4.  Service to Others -  No one can gain much 
in soul development unless they are 

giving out in some way to oth-
ers.  The master quality of a 

mature soul is love - wanting 
the best for another. Ironi-
cally, when we get too pre-
occupied solely with our 
own gain, even spiritually, 
we can hinder our prog-
ress. But when we dedicate 

ourselves to helping others 
grow - we in turn will experi-

ence healthy growth.  

Finally, coming back to our original illus-
tration of the stone and the sculptor - when viewed 
from a higher perspective - there is a sense in which 
this whole process can be seen - not only as one of 
addition but one of subtraction.  As, the famous art-
ist Michelangelo said: “In every block of marble I see 
a statue as plain as though it stood before me, shaped 
and perfect in attitude and action. I have only to hew 
away the rough walls that imprison the lovely appa-
rition to reveal it to the other eyes as mine see it.”  

In the same way, God has already envisioned and 
determined the kind of child He destined you to be.  
As He said to Abraham: “I have made you a father 
of many nations,” even before Abraham and his wife 
had children. And so we are also told: “He chose 
us…before the creation of the world…and destined 
us to be his sons.”  Ephesians 1:4-5 

Of course we still have to yield our free-will to that 
plan - but the more we can accept by faith the fin-
ished work beyond time that He has already done 
– it greatly enhances the whole process of develop-
ing our souls to the point where we realize our true 
identity. This is why we can begin even now to talk 
and think like Jesus and frequently use affirmations 
like: “I and the Father are one.”  This is the ultimate 
goal of soul development and it supports the process 
of also learning to act and love like Jesus.
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“In every block of marble 
I see a statue as plain as 

though it stood before me, 
shaped and perfect in attitude and 

action. I have only to hew away the 
rough walls that imprison the lovely 

apparition to reveal it to the other 
eyes as mine see it.”

 -Michelangelo
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The story is told of a master sculptor who was com-
missioned to carve a statue in the form of a well-loved 
Saint outside of a beautiful Cathedral in Europe.  He 
selected the first block of stone that he thought would fit 
this purpose and started to chip away the rough edges. 
But, the sculptor immediately felt a strange resistance, 
it was as if the rock greatly resented being hammered 
upon and the chips were not coming off cleanly.  The 
sculptor was taken aback and decided to move to work 
on another block of granite.  

This second rock was more willing to be chipped and 
sculpted, so the statue of the admired Saint began to 
take shape.  After several years of steady work, the stat-
ue was finally completed and the sculptor placed it on 
a high pedestal next to the Cathedral. In front 
of it he set the first block of granite as the 
stepping stone upon which pilgrims to 
the Cathedral would stand when they 
wanted to touch or come closer to the 
image of the Saint.

As people started coming to see the beau-
tiful statue the first stone began com-
plaining to its companion the beautifully 
carved stone. It lamented its own destiny 
beneath the soiled feet of the pilgrims who 
stood on it as they admired the stone 
that had been formed into the im-
age of the Saint.   To this, the 
second stone could only reply, 
“But brother, if you recall, you 
refused to allow yourself to be 
molded, carved and chipped by 
the master.”

This story of a block of stone yielding to be shaped 
by the sculptor speaks to the way in which our own 
souls can be developed into something beautiful for 
God if we choose to submit ourselves to this purpose.  

But, what exactly is the soul?  For the sake of simplic-
ity I am going to say the Soul would be that which 
stands between our higher nature of the spirit and 
our lower nature of the body - connecting both like a 
bridge and overlapping both. It is therefore capable 
of being colored by characteristics and qualities of 
both sides.  It is that uniquely individual aspect of 
our self that will live on after death. It is who we 
are becoming: the collection of all our experiences, 
knowledge, emotions and the will that we have de-
veloped up to this point. All that we will take out of 
this earthly experience when we die is embodied in 
our Soul. 

One of the main rea-
sons we have come 
here to earth is to 
learn the lessons that 
contribute toward its 
growth and maturity. 
So, our soul is still a 
work in progress – for 
which we bear responsibility – as to what it will ulti-
mately become. 

Our soul is capable of growth, expansion and en-
lightenment if it takes on more of the qualities of the 
higher, divine nature (as creatures made in the image 
of God.) Or, it is capable of decline, narrowness and 
darkness if it gets absorbed with the qualities of our 

lower, more animal-like, self-centered, ego nature.  

Sin is simply that which takes 
the soul down this path of 

decline or degradation 
of life.  I feel it is more 
correct to say that we 
are punished by our sins 

rather than for them. Be-
cause, all sin sooner or 

later increases pain and 
suffering to the body and 
soul – which then serves the 
sole purpose of a “wake-up 
call” to get us back on the 
right track. On the soul lev-
el, we are baby beings with 
a lot of ‘growing up’ still to 

work through. And, some-
times we learn the most from 

our mistakes. 

Jesus of Nazareth taught this precept: In patience 
possess you - your souls. (The direct translation 
from Greek of Luke 21:19) 

The sense of loneliness and longing that we feel at 
times serves to remind us that we have yet to fully 
possess those higher aspects of our true destiny as 
a soul, as a child of God. Only patient, steady effort 
enables this process to progress to maturity.  

I grew up - in a church tradition where every Sunday 
the message was all about ‘salvation’ and an ‘altar 
call’ was made at each service - 3 times a week.  I 
honestly got quite tired of it all because it seemed 
like the whole point was just to ‘make it’ to heaven. 
Pray the ‘sinner’s prayer’ of repentance and surren-
der to God and you were in. And, I knew that 99% of 
the people attending those services had already said 

SOUL DEVELOPMENT
Thoughts from Tim


